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Deliverable D1.2 

1. Coherence with Annex 1 

1.1 AWP objectives for month 13 to 24 

The PIANOFORTE partnership aims to improve radiological protection of members of the public, 
patients, workers and the environment in all exposure scenarios and to provide solutions and 
recommendations for optimised protection in accordance with the BSS. This objective will be reached 
by multidisciplinary research, innovation and citizen involvement activities in a collaborative approach 
of scientists, regulators and stakeholders. Research projects focusing on identified research and 
innovation priorities will be selected through competitive open calls. 

This general objective will be reached through the achievement of six specific objectives (four scientific 
specific objectives and two integration specific objectives) that are inter-dependent and are as follows: 

- To innovate in ionising radiation based medical applications combating cancer and other 
diseases by new and optimised diagnostic and therapeutic approaches improving patient 
health and safety and supporting transfer of the R&I outcome to practice.  

- To improve scientific understanding of the variability in individual radiation response and 
health risk of exposure. 

- To support regulations and implementation of the BSS and improve practices in the domain 
of low dose exposures of humans and the environment by better understanding and reducing 
uncertainties in risk estimates. 

- To provide the scientific basis to recommendations, procedures and tools for assuring better 
preparedness to response and recovery from a potential radiological event or nuclear accident 
and to improve the know-how to manage legacy sites. 

- To maintain a sustainable expertise capability on radiation protection issues across the EU by 
fostering the availability, the use, and the sharing of existing state-of-the-art infrastructures at 
European level and beyond, and conducting education and training activities. 

- To involve all the relevant stakeholders at the different stages of the implementation of 
research projects and assure efficient dissemination, knowledge management and uptake of 
results 

The consortium aims to continue its work done in the first 12 month. Activities of the consortium will 
continue to focus on the one hand on the aspects to develop an integrated landscape for radiation 
protection in Europe and, on the other hand, which will be the main focus, to directly fund coordinated 
research projects in an open, fair and transparent manner dedicated to state of the art science and 
tailored to the needs of the stakeholder target groups that have been defined in part B of the proposal. 
Integration of education and training activities in connection with co-funded research projects as well 
as optimal use of research infrastructures in Europe and even beyond are also essential to the 
consortium. Finally, communication, dissemination of results and impact creation activities will ensure 
that the outcomes from the Partnership will contribute to a significant improvement of radiation 
protection of the public, patients, workers and the environment at the European level. 
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1.2 Expected impacts 

The set of activities in the Annual Work Plan Month 13 to 24 will contribute to the circling workflow 
on an approximately annual basis to prepare and launch the second Open Call. 

WP1  

The coordinator has set up all management procedures for the PIANOFORTE Partnership in the first 
year and will continue to call for ExB and GA meetings in the second year as necessary for the 
management of the project, in particular for taking decisions on the funding of open call research 
projects, education and training activities, on strategies for future research, dissemination activities 
and on new members joining the PIANOFORTE consortium following the open calls. Furthermore, the 
coordinator will continue the interaction with the EC concerning reporting and Grant Agreement 
updates. Experience from the first year will be used to optimise and improve the PIANOFORTE internal 
information and workflow between work package leaders on one side and the PIANOFORTE 
beneficiaries on the other. 

WP2 

WP2 and WP3 will work on the lessons learned after the priority setting for the first call. With this input 
the procedure for setting the priorities for call 2 will be established and executed. Also for call 2, the 
priority setting will contribute to the harmonization of radiation protection research by reflecting the 
views of POMs and European radiation research platforms, agreed by various stakeholders (including 
the Stakeholder and Advisory Board, SAB) and in line with HORIZON EUROPE and EURATOM research 
policies. 

In preparation of the update of the CONCERT Joint Roadmap (JRM) a permanent evaluation of the 
state of the art in radiation protection research will be done, by identification of changes in science, 
technology, society and environment affecting the Joint Roadmap. 

As the first research projects will start at the end of year 2, task 2.3 will organize online topical 
workshops between projects working towards the same research priorities. The workshops will 
identify synergies and possible ways to cooperate and seek possibilities to combine dissemination 
efforts.  A questionnaire will also be sent to all coordinators of the selected projects, and the results 
will be used to promote interactions with other parties and for exchanging the information between 
projects.  

In the framework of the Task for Integration of Artificial Intelligence (AI) in Radiation Protection (RP) 
the activities that are planned for Year 2 concern the organization of the Technical Meeting on AI and 
big data implementations in RP in May 2024 and the preparations for Milestones and Deliverables that 
are due later in the Project (such as the Workshop with leading experts on ethics and AI, the reports 
on “Recommendations on the uptake of AI in R&I calls” and “Review of AI and big data 
implementations in RP” and the interactive sessions with relevant Tasks in other WPs of the Project). 

WP3  

In the course of the second project year, PIANOFORTE will further develop its stakeholder engagement 
activities that will raise awareness of radiation protection issues and widen the inputs into developing 
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research priorities over the partnership life. Key activities will be the continuous stakeholder 
engagement and the work with the various internal and external project stakeholders, i.e. with regards 
to the 2nd Open Call and the lessons learned from the 1st Open Call. Further consultation meetings 
will be organised with the SAB and t internal stakeholders (POMs and platforms) regarding joint 
research needs and priorities and gained input will be further analysed and used in R&I Calls. The 
proposed research priorities will be also presented and discussed during topical online consultations 
/meetings with the different identified stakeholder groups in the second project year for the 2nd Open 
Call. Subsequent to the finalisation of the report on modern proton therapy in year one, a workshop 
on standardisation of clinical proton therapy datasets and aim for minimal requirements for clinical 
trials will be organized and implemented in project year two. The e-survey focusing on research needs 
and knowledge gaps which was conducted and briefly analysed during the first project year will 
undergo an in-depth evaluation, including the publication of results. 

WP4 

WP4 on education and training will specifically contribute to reinforcing training by continuous training 
and career upgrades. It will develop competences in radiological protection with a special focus on 
radiological protection culture. To this end WP will continue organizing calls on a competitive basis and 
finance: 1) short courses for young researchers and professionals on topics related to radiation 
protection; and 2) mobility grants for researchers and radiation protection professionals to participate 
in conferences, training activities and exchange visits. Also, the applications for setting up and 
maintaining a European PhD and early career researcher/professional association in the field of 
radiation protection will be evaluated.  

WP5 

The maintenance of sustainable RPR capabilities and expertise on radiation protection issues across 
the EU is being achieved through the objectives of WP5, namely to foster the availability, use, sharing 
and optimization of existing state-of-the-art infrastructures and data management systems at the 
European level and beyond, and by conducting education and training activities. Following successful 
establishment of the Infrastructures Oversight Committee and the confirmation of the Data 
Management Plan in year 1, the key performance indicators of this activity within year 2 will be to 
further develop and establish the PIANOFORTE system for cross-national access to infrastructures. In 
support of this aim, work will also continue to evaluate and identify key infrastructures as well as to 
develop SOPs to promote standardisation within the wider radiation protection research community. 
Further development towards training programmes of relevance for the key infrastructures will also 
be carried out, in the form of access to infrastructures, organization of dedicated courses by selected 
key infrastructures, and courses focused on dissemination of the WP5 learning. The key expected 
impact will thus be the establishment and classification of the key RP research infrastructures (under 
Task 5.3, due M24). 

 

WP6 

Within the WP6, which focuses on knowledge management, communication, dissemination and 
impact creation, several activities are planned during the second year of the partnership. The on-line 
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communication tools, including the partnership web pages and social media channels will be exploited 
to disseminate results of the first project call, statistics and details about funded projects. Later the 
same tools will serve to inform research community about scientific topics, financial and legal rules of 
the second open call. We envisage organisation of the meeting devoted to the presentation of projects 
funded in the first open call. Information meeting for EU researcher groups about the call content will 
be organized after launching of the second call. Regular update on partnership activities shall be 
provided by all communication means including also newsletters. 

First estimations of project impact via stakeholders, international RP organisations, national RP offices 
and organisations will be performed. 

 

WP7 

During first months the main involvement on WP7 will focus on the evaluation of submitted proposals 
within the first PIANOFORTE Open Call 2023. As a result a Ranked List of Eligible Projects (RLEP) will be 
prepared. 

Moreover, under WP7 will be organized and managed second Open Call for R&I proposals for funding 
multilateral research projects on radiation protection under the Partnership for European research in 
radiation protection and detection of ionising radiation co-fund mechanism. The aim of the call will be 
the support for transnational research projects that combine innovative approaches in the field of 
radiation protection in line with the research priorities of PIANOFORTE Partnership set up in WP2. WP7 
lead will be responsible for preparation of all call documents. The call will be implemented as a one-
step submission procedure. An electronic submission portal will be in place. The second Open Call will 
be launched at the end of the second year. 

 

2. Annual Work Programme Activities 

2.2 Structure of the Annual Work Programme 

The Annual Work Plan of year 2 of the PIANOFORTE partnership is dominated by the circling work flow 
of PIANOFORTE Year 2 will be dominated on the one hand by the implementation of research projects 
selected following the first open call (projects will start on month 19) and, on the other hand, by the 
preparation of the second open call. This strictly follows the work flow description of the PIANOFORTE 
proposal. In year 2 PIANOFORTE will focus on maintaining and improving the structures and 
procedures to manage and administer the Partnership with the goal to launch the second open call at 
the end of month 22. All PIANOFORTE WP are integrated into this circling work flow, which is in 
principle designed to start with the prioritization of research priorities and finally the funding and 
monitoring of research projects which fulfil all the requirements of scientific excellence and 
integration. Cross-cutting through this circling workflow are WP dedicated to integration activities 
which on one side have input through interfaces into the circling work flow and on the other side have 
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the target for a sustainable support of radiation protection research. These principle work flows, one 
circling, and one more or less continuous are described in the PIANOFORTE proposal. However, the 
same principles give the AWP a clear structure. Activities in the AWP are listed as WP activities. Due to 
the large number of POM as PIANOFORTE participants and many institutions actively involved in 
PIANOFORTE activities as AE in addition to the strong involvement of the research platforms with their 
large active membership a breakdown of the annual activities further down as WPs and Tasks results 
in low person-month involvement of some PIANOFORTE participants and AEs. 

 

Figure 1 : This diagram shows both the iterative process and the inter-relationship between the 
different WP in the PIANOFORTE partnership. 
 

2.3 Timing of the different programmed activities and their components 

 

 

 

 

 

 

 

 



  
 

 

 
page 9 of 41 

 

Deliverable D1.2 

 

 

 

 

 

 

 

 

 

 

1 2 3 4 5 6 7 8 9 10 11 12
WP1 Project coordination and management

D1.3, D1.4
meetings (kick-off, periodic meetings)

Task 1.1 Coordination and management
Task 1.2 Executive and AG meetings
Task 1.3 Updating the AWP
Task 1.4 Negociation of projects funded 
Task 1.5 Funding decision process for Integration activities
Task 1.6 Monitoring of the progress of PIANOFORTE
WP2 Research and innovation projects

D2.1.2
Task 2.1 Setting-up the research priorities
Task 2.2 Update of the Joint Road Map
Task 2.3 Scientific follow-up of projects
Task 2.4 Integration of AI in Radiation Protection
WP3 Stakeholder engagement

D3.9
Task 3.1 International Partners and priority setting
Task 3.2 Partnership projects
Task 3.3 Stakeholder engagment planning and management
Task 3.4 Direct Stakeholder engagement plan
Task 3.5 Addressing stakeholder interests of DG Health: RP and proton therapy
WP4 Education and Training

D4.3.2
Task 4.1 Support of targeted courses
Task 4.2 Support of mobility for MSc/PhD
Task 4.3 Support of continuous professional devpt
Task 4.4 Dvpt of sustainable radiation protection E&T 
WP5 Infrastructures and data management for radiation protection research

D5.3
Task 5.1 Establish an infrastructure oversight/stakeholder committee 
Task 5.2 Providing support for cross–national access to infrastructure 
Task 5.3 Promoting harmonization of quality standards, practices and protocols 

Task 5.4
Developing a vision and strategic work plan for utilisation, novel uses and inter-
operability of key RPR infrastructures

Task 5.5
Developing a plan and vision for data management and approaches to 
exploitation of archived data

WP6 Knowledge management, communication, dissemination and impact creation
D6.4.1

Task 6.1 Knowledge management 
Task 6.2 Communication and dissemination 
Task 6.3 On-line communication tools 
Task 6.4 Impact creation 
WP7 Organisation and management of PIANOFORTE R&I Open Calls

D7.1.2 D7.2.1
Task 7.1 Setting up a Calls Secretariat 
Task 7.2 Preparation of the Open Call documents and launch of the calls  
Task 7.3 Implementation of the open calls  
Task 7.4 Quality management of open research calls procedures

YEAR 2
Q4Q1 Q2 Q3




